QUALICUM BAY - HORNE LAKE WATERWORKS DISTRICT
Minutes of the Regular Meeting of the
Qualicum Bay — Horne Lake Waterworks held at the
QBHL board office, Tuesday
February 21, 2024 @ 1:00pm

Trustees Present:  Jeff Cain, Mark Smailes, Wim Jellema, Irene Doyle, Adrian Piloto
Regrets:

Maintenance: Don Buchner
Officer: Leigh Fagerlund
Guest: Sharon Hubbard, Mural

The Chairperson recognized that we are on the traditional territory of the Qualicum First Nations.

Call to Order
The Chairperson called the Regular Meeting to order at 1:03 p.m. Motion; by
Mark Smailes to accept the amended agenda. Seconded, Adrian Piloto. CARRIED

Sharon Hubbard — Mural — Don C to remove ivy, Mark S to power wash and the surface will
need to be primed — 2 coats. Sharon would like an hourly rate to complete the mural approximately
40 hours.

Motion by Jeff Cain to postpone this project as other projects take priority. Seconded Irene Doyle.
CARRIED

Maintenance Report

Motion: by Irene Doyle to accept the Maintenance Report of February 21, 2024. Seconded, by
Mark Smailes. CARRIED

Approval of Minutes
Motion: by Jeff Cain to accept the minutes of the Regular Board Meeting of January 17, 2024.
Seconded, Irene Doyle. CARRIED

Motion: by Jeff Cain to accept the minutes of the In Camera Meeting of January 17, 2024.
Seconded, Irene Doyle. CARRIED

Approval of the attached Treasurer’s Reports of February 21, 2024
Motion: by Irene Doyle to receive and file the Treasurer’s Reports of February 21, 2024, and to

approve the accounts payable as listed for payment. Seconded Jeff Cain. CARRIED
Correspondence
Motion: by Irene Doyle to accept the correspondence as presented. Seconded, Jeff Cain.
CARRIED

New Business
1



Grants - Tabled

Newsletter — Mark to write — to be mailed out with the March water invoice.

Water Seminar QFN — Jeff Cain, Irene Doyle Adrian Piloto and Mark Smailes to attend.
QFN Agreement — Signed and witnessed.

RDN Water Restrictions — Mark Smailes to attend.

Bylaw 186 — Motion by Adrian Piloto to accept Bylaw 186 Disbursement bylaw 2024 #1

Seconded Irene Doyle. CARRIED
Unfinished Business

Horne Lake Watermain replacement — tabled

Renewal of SCADA — Administrator to as contractor to find more quotes.

Tolls — Rates Motion by Jeff Cain to raise the rates for the March billing (effective January 1, 2024) to 5%
for the base rate, 7% for tier 1, 9% for tier 2 and 11% for tier 3:

Minimum quarterly toll for the first 62 cubic meters(m3) or any part thereof. $71.00
Each additional M3 from 62 to 72 m3. $ 1.25
Each additional M3 from 72 to 100 m3. $ 153
Each additional M3 exceeding 100 m3. $ 1.92

Motion by Irene Doyle to adjust the operating budget for 2024. Seconded Wim Jellema.
CARRIED

Chairman’s report,
Adjournment

The meeting adjourned at 3:20 pm. The next Regular Meeting will take place on Wednesday March
20, 2024, 1:00 p.m. at the Qualicum Bay Horne Lake water office.

Jeff Cain, Chairperson Leigh Fagerlund, Administrator



