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QUALICUM BAY – HORNE LAKE WATERWORKS DISTRICT 

Minutes of the Regular Meeting of the 

Qualicum Bay – Horne Lake Waterworks held at the 

QBHL board office, Wednesday   

April 23, 2025 @ 1:00pm 

 

Trustees Present: Jeff Cain, Mark Smailes, Adrian Piloto, Suzy Parkin, Irene Doyle Wim 

Jellema 

Regrets:  Don Coghill 

Maintenance:   

Officer:  Leigh Fagerlund 

Guest:    

 

Call to Order 

The Chairperson called the Regular Meeting to order at 1:00p.m. Motion; by Irene Doyle to accept 

the amended agenda. Seconded, Mark Smailes. CARRIED 
 

The Chairperson recognized that we are on the traditional territory of the Qualicum First Nations. 

 

Louise Blomer MNP presented the 2024 Financials.  Motion by Mark Smailes to approve the financials for 

2024.  Seconded Suzy Parkin.  CARRIED 
 

 

Maintenance Report 

Motion: by Jeff Cain  to accept the Change Order #4 for the inspection of the Double Check Valve.  

Seconded, by Mark Smailes. CARRIED 

 

Motion: by Irene Doyle to accept the Maintenance Report of April, 2025.  Seconded, by Adrian 

Piloto. CARRIED 

 

Approval of Minutes 

Motion: by Adrian Piloto to accept the minutes of the Regular Board Meeting of March 19, 2024.  

Seconded, Suzy Parkin. CARRIED 

 

 

Motion: by Suzy Parkin to accept the minutes of the In Camera Board Meeting of March 19, 2024.  

Seconded, Adrian Piloto. CARRIED 

Approval of the attached Treasurer’s Reports of April 23, 2025 

Motion: by Adrian Piloto to receive and file the Treasurer’s Reports of April 23, 2025, and to 

approve the accounts payable as listed for payment.  Seconded Jeff Cain. CARRIED 

 

Correspondence 

Chairperson requested the mission statement be sent to the antagonistic ratepayer – 6330 Island 

Highway. 

 

Motion: by Irene Doyle to accept the correspondence as presented.  Seconded, Suzy Parkin.

 CARRIED 
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 New Business 

 

Motion by Adrian Piloto to accept bylaw190 Renewal Reserve Disbursement Bylaw.  Seconded 

Mark Smailes. CARRIED 

 

 

Motion by Suzy Parkin to accept bylaw191 Capital Reserve Disbursement  Bylaw.  Seconded Irene 

Doyle. CARRIED 

Motion by Adrian to accept bylaw192 Officers Establishment Bylaw.  Seconded Wim Jellema.

 CARRIED 

 

 

Motion by Irene Doyle to accept bylaw193  Reserve Disbursement  Bylaw.  Seconded Adrian 

Piloto. CARRIED 

 

 

QBay Resort -Administrator to explain to customer that the District does not have a water rate for 

commercial properties.  QBay Resort to give to the district a map of the sites. 

 

Motion by Wim Jellema to go ahead the the CEC proposal from McElhanney.  Seconded Mark 

Smailes. CARRIED 

Unfinished Business 

 

Mark Smailes – Letter to Stuart McLean 

 

 

AGM -  

 

Chairman’s report, 

 

Adjournment 

The meeting adjourned at 3:03 pm. The next Regular Meeting will take place on Wednesday May 

21, 2025, 1:00 p.m. at the Qualicum Bay Horne Lake water office.  

 

 

 

_____________________________ ________________________________ 

Jeff Cain, Chairperson Leigh Fagerlund, Administrator 

 

 

 


