QUALICUM BAY — HORNE LAKE WATERWORKS DISTRICT

Minutes of the Regular Meeting of the
Qualicum Bay — Horne Lake Waterworks held at the
QBHL board office, Wednesday
February 18, 2026 @ 12:30 pm

Trustees Present:  Jeff Cain, Mark Smailes, Suzy Parkin, Irene Doyle, Wim Jellema, Adrian

Piloto
Regrets:
Officer/Administrator
Operator
Call to Order
The Chair called the Regular Meeting to order at 12:30 p.m. Motion; by Suzy Parkin to accept the
agenda. Seconded, by Mark Smailes. CARRIED

The Chair recognized that we are on the traditional territory of the Qualicum First Nations.

Operating Budget — Consensus to raise 2026 water tolls by 2% annually. Motion; by Suzy Parkin to
accept the increase. Seconded, by Adrian Piloto.

Guest: Gerald Martin and John Rhodes — 5560 Island Hwy - property owner requesting adjustment
of water overages and reimbursement of excavation charges related to water leaks. Trustees to grant
a 50% adjustment of overages minus Operator’s expenses. Motion; by Irene Doyle to grant
adjustment. Seconded, by Jeff Cain.

Maintenance Report
Motion: by Mark Smailes to accept the Maintenance Report Seconded, by Irene Doyle CARRIED
Approval of Minutes

Motion: by Adrian Piloto to accept the minutes of the Regular Board Meeting of January 21, 2025.
Seconded, by Jeff Cain. CARRIED

Approval of the attached Treasurer’s Reports of February 18, 2026

Motion: by Mark Smailes to accept the Treasurer’s Reports of Febuary18, 2026 and to approve the
accounts payable as listed for payment. Seconded by Jeff Cain CARRIED



New Business

o Request for leak adjustment 233 Kenmuir Rd
o Request for leak adjustment 275 — result of faulty meter

Unfinished Business

e Hydrant replacement update - 5316 Island Hwy — waiting on quotes

e Request to meet with QFN — waiting for a response-registered letter to be sent
¢ Business credit card for QBHLWWD — in process

e Update AFT agreement — First CU — in process

Chairman’s report

Adjournment
The meeting adjourned at 3:00 pm. The next Regular Meeting will take place on Wednesday March
18, 2026, 1:00 p.m. at the Qualicum Bay Horne Lake water office.

Chairperson Officer/Administrator



